South Creek Seven Homeowners Association
P.O. Box 3421

Boulder, CO 80307

303-505-8153

Meeting Minutes
HOA Quarterly Meeting
Monday, April 15™, 2024 6:00 p.m.
Location: ZOOM

Attendees: Merry Bullock, Massimo Buvoli, Thom Sandrock, Susan Poersch, Judy
Cornett, Jeremy Reynolds

HOA Meeting Minutes

e Meeting minutes from annual meeting in December 2023 were approved.
e [andscaping report:
o There were several large snowstorms that attributed to the increased costs
for snow removal. The company we use comes whenever it is over 5
inches.

1. Many homeowners appreciate this service and will be highlighted
in Judy’s one page announcement that will be sent out (see
community communications later).

o We will activate sprinklers and begin mowing at the beginning of May.
o The trees along the ditch by Thom’s house (1095 TPC) were pruned along
the pathway.

1. Many other tree limbs fell during the high winds that were removed
by Massimo and hauled away by the city.

o Massimo changed all the lights around the neighborhood.
o Rats — The first year was promising and we will continue to monitor the
rat population and reassess as necessary.



o Backflow testing — Judy checked the PO Box and saw a notice from the
city requiring that our sprinklers are tested before 4/30. Both Judy and
Massimo will inquire and provide documentation.

e Treasurer’s report
o Our CD’s are performing nicely due to the increases in interest rates
1. Taxes increased accordingly.

o For HOA dues, only two are outstanding and Judy will be reaching out to

collect.

e Community communications
o The HOA has been able to obtain contact information for most of our
homeowners.
o Best practices were discussed how to send communications.

1. Different platforms were offered (Mailchimp, Constant Contact,
etc.) and Judy mentioned that we already have an account with
HubSpot.

1. It was determined that we should use the templates and
functionality within the application to save time and costs.

2. Going forward, we will issue a Newsletter and other
communications through this method.

a. We can also maintain the database centrally.

3. Judy will send out a one-page informative letter and dues
reminder to the HOA as a start and then Susan will follow
that up with the newsletter.

1. Based on feedback from these communications we will reassess the
effectiveness and lessons learned at the next meeting in July.

e Updating SC7 website
o We use Cloud Access for our server, and we can set up our own emails.
i. Each member can have their own SC7 email if we desire one.
o We will try to match the look of the website and all media that is sent out.
i. There are automatic templates now that will do this if you put in
our website.
e Architectural reviews
o No outstanding review currently.
e New business
o Locking mailboxes

i. One homeowner requested that our HOA place locks on all the
mailboxes.

ii. We investigated costs and individually locked mailboxes were
around $100 each (approximately $6,600 for all households) or
group mailboxes were around $2,500 each station.

1. Because there are nine postbox stations within our
community, the costs would be significant.



2. We discussed getting feedback from membership first before
committing to such a significant undertaking.

3. Massimo will talk to the mailman about the feasibility of
having him unlock 60+ mailboxes every route and Merry will
try to get input from the member who sent the request, as
well as the community at large.

o Secretary position

1. Thom will fill the position on an interim basis until the
annual member meeting in December.
a. At that time, Massimo indicated there were several
homeowners who may be interested in filling that

position.

b. Members can all vote then on who should take the
position for the next term.
2. There is currently one board position available that could be

filled.

a. The board elected not to vote a temporary member and
we can do so at the next meeting or wait until

December.

e Date, time, and place for our next Meeting will be July 15" at 6:00 PM via

Zoom.

e Adjournment of HOA Annual Meeting.

Board December Meeting

via Zoom.

Current Officers

Merry Bullock 2023 - 2025
303-717-3024

Massimo Buvoli 2024 - 2026
Judy Cornett 2023 - 2025
Susan Poersch 2024 - 2026
Jeremy Reynolds 2024 - 2026
Thom Sandrock 2023 - 2025

Minutes from the Annual December 2023 meeting were approved.
Communication methods were solidified.

Interim secretary position was determined.

Date, place, and time for next Quarterly Board Meeting — July 15" at 6:00 PM

President

Landscaping 303-494-2821
Treasurer 904- 651-8200
Vice President 303-947-9119
Board member303-522-5360
Interim Secretary ~ 303-249-5599



